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I4 The 9n»oothne»8 if not the euccess of the MSA aiove to Fort Meade will 
depend largely upon the extent to whleh our key and avqpervlBory personnel will 
he availahle to plan and progrea their iroles in the aove so a# to catute mlniioum 
loss of operational efficiency* The critical period, extend from a short time 
hefore the actual move is conaoenced until after the post -aove "shakedown'' is 
completed* 

2* Xt Is undeniable that the need for, and the tzrge to do, good planning 
and pregramming will he much more compelling on the pert of persons who will he 
with MBA during the whole of "ttiat period and thereafter. The number of key and 
supervisory people who will he retainable, and the amount of time they will he 
availahle hofore and after the a»ve is going to he sharply reduced hy two factors* 

a. The number of civilian employees who will 3!«sign hefore the move, 

h * The aiffiiber of military personnel who, hecause of the three -year 
(or less) tours, will he replaced between now and sonnet ims after the move* 

3. It is realised that the nusiber of civilians who will make the move is 
unpredictahle and that BSRS is going to great lengths to keep the losses at a 
minimum, 

4. Xt seems pertinent and imperative to begin now to ta3se idiat steps we 
can to keep to a mintwOT the t*im-over of military personnel during the extremely 
critical period* 

9. Xt is recommended that serious consideration he given to sending a letter 
to the Amy, Mavy, and Air Force esibodyliig the following proposal and re(]uesting 
comment thereon* 

a* That personnel movements he planned so that all sdlltary persewmeX 
on hoard at MBA on 1 8epteB&>or 199^ will remain on duty at WA at least 
until 31 Decestoor 1957* lb might he desirable to limit this categozy to* 

(1) all officers and enlisted men shove scaae Specific grade, or (2) all 
officers and enlisted men named on a key list Which would he furj^shed* 

This key list would name each individual Whose assignment on 1 September 
1955 would he considered vital to any planning or operational phase of 
SSA's mission or vital to the move Itself* 
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5!hat pexieomteX i» this eategory irtio, cm X Septaaiber vould 
bav« x» 0 s than tvnnty-K»v«n (Sj) ocmthB rttminirng on thvir "norznal'* touac 
altber h« jroplAcaA prior to that 3ate (l Baptcn&ar 1955 ) hy p«r«onnel i/ho 
ma he rotalo«A> or hava tholr tours ojctenAeA at laeat until 31 X)ecenibor 1957* 

6 . Itour cdiantents on th« foregoina; reoaadonA&tion vouM ha apprsdlataA* 



WILLIAM r. ISXSIUAM 
Special Assistant 




